
ARIAL’s “Regional Training of Trainers on “Local Government 

Associations Development Possibilities” 

Report 

Introduction 
The above meeting, fully sponsored by the ARIAL Programme, was held at the Holiday Inn in 

Suva Fiji from 30 November to 5 December, 2011. The following is a brief report on the 

proceedings of the meeting, giving details of the objectives, participants, resource persons, 

topics covered and main outcomes.  

Aims and Objectives 
1. The main aim of the meeting are to bring together Local Government Association staff 

from the region, to give them tips from the development experts from the EU 

Commission on how to develop project proposals that seek funding assistance from the 

EU.  

2. Another object is to bring together VNG International, FSPI and CLGF staff and those 

from LGAs in Vanuatu, Solomons, Tuvalu and Kiribati to share and learn experiences 

through dialogue and networking.  

Activities 
The activities focus on strengthening Pacific Local Government Association‟s advocacy, 

communication, lobby and policy development capacities by providing training in identifying 

development opportunities. Refer to “ARIAL Workshop, Suva, Fiji, 30/11 – 5/12/2011: 

Summary of Sessions and Presentation”, attached as Annex 1, for more details. 

Participants 
Kiribati was represented by Romano Reo, Mayor of BTC and Chairperson of the LGA and 
Rikiaua Takeke, Project Manager, Local Government Project. Other participants include Ms. 
Olga T. – Commissioner, Port Vila Town Council, Michael Kalworai, Project Manager, LGA 
Project, Vanuatu; Fakri Karim, UNDP officer, Solomon Islands and three officers from the 
Solomon government division for Local Government, and Samasoni, P. Pentiusi and the 
President of the Funafuti island Council from Tuvalu.  

 

Resource Persons 
The key resource person is Petrus (Peter) Theunisz, (refer Annex 2) a well-known project 

monitor and evaluator for the World Bank and the European Union. Others include Rex Horoi, 



Executive Director of FSPI, Albert Cerelala, Project Manager of FSPI, Karibaiti Taoaba, Project 

Manager, CLGF Pacific Project and Feue Tipu, Lecturer at USP.  

Topics covered 
The main topic covered is “How to draft successful funding applications for EU funding” with 

supporting topics that revolve around this main topic. For a full description of topics covered 

refer to the document, “ARIAL Workshop, Suva, Fiji, 30/11 – 5/12/2011: Summary of 

Sessions and Presentation”, Annex 1. 

Side Events and Meetings 
The Kiribati delegation has an important meeting with the delegates from VNG, FSPI and CLGF 

to sort out financial and project matters. Full details of the meeting is given in the document, 

“Meeting of partners of the Local Government Association Project Partners, held at the 

Holiday Inn, Suva, Fiji, from 5.30-6”, attached as Annex 3. 

Main Outcomes 
The meeting is deemed successful since it allowed the Kiribati LGA project participants to learn 

new skills and knowledge related to project formulation and application, which will be of great 

importance to the KiLGA‟s project and financial management once it is established. Other key 

outcomes are as follows:- 

 Submission of a brief progress report and additional budgetary requirements for the 

LGA and KiLGA. A Dell laptop computer was bought by FSPI and delivered to the 

delegation prior their departure  

 Commitments for the funding of the national forum in the amount of up to $50,000; 

 Interface and interaction with partners and colleagues involved with LGA, particularly 

one of the key staff of VNG, Irene Oostveen, who deals with Kiribati; 

 Setting up a regional and international network that will be mutually beneficial to the 

countries; 

Conclusion  
The meeting is very useful for advancing LGA status and work given the commitment by the 

VNG and its partners to provide financial and technical assistance to Kiribati.  

Recommendations 
The following recommendations relate to the development of project applications as well as 

other matters discussed at the meeting: 

1. The Kiribati LGAs should be sustainable and therefore international assistance by those 

who understand its needs should be sought; 



2. The KiLGA should seek and maintain continuous support by the Kiribati governments; 

3. The concept of setting up a Trust Fund, as in Tuvalu, should be explored for adoption by 

KiLGA; 

4. A subscription by KilGA to the ARIEL newsletter is necessary for updates and ideas on 

development; 

5. Registration of KiLGA with PADOR is essential for obtaining and ID and as a 

prerequisite to submission of applications. The following website should be used: 

hhtp.//ec.europa.eu/eropeaid/work/onlineservices/pador/index.eu.hm 

6. The next meeting should involve more participants to allow for maximum benefit and 

impact; Vanuatu made an invitation to host the next meeting sometime in June-July, 

2012; 

7. Regional LGA project concepts should be developed by countries and submitted to FSPI 

for compilation, synthesizing and submission to EU; 

8. The National Forum to establish the KiLGA is planned for February, 2012 and 

preparations should be undertaken to ensure the fund, totaling $50,000 is secured and 

complicated and involving logistics started. 

  



Annex 1 

ARIAL Workshop, Suva, Fiji, 30/11 – 5/12/2011: Summary of Sessions 

and Presentation 
Day One, 30th November, 2011 

1. Official opening by Rex Horoi - The meeting was opened officially by Rex Horoi, the 

Executive Director of the Foundation of the Peoples of South Pacific International (FSPI) 

with words of welcome and an overview of the workshop and, inter alia, its benefits. 

 

2. Presentation by Irene Oostoveen – Ms. Oostoveen, Senior Project Officer from VNG 

International, explained that VNG is the main implementer of the ARIAL Programme, 

which aims to establish and assist Local Government Associations (LGA) in the African, 

Caribbean and Pacific regions. She acknowledged the contributions of VNG partners in 

Fiji, the FSPI and CLGF, and the work that has taken place including the setting up of 

LGAs in Kiribati and Vanuatu. She said that the meeting, known as the ARIEL Steering 

Committee meeting, was organised to build the capacity of LGAs in development 

opportunities. She revealed that a follow up meeting will be held in June 2012 when all 

participants would come together with their completed Calls for Proposals on projects 

related to their needs. She expressed her keenness to see that LGAs are established in 

countries and that a regional LGA be developed as well.  

 

3. Presentation by Karibaiti Taoaba – Karibaiti Taoaba, Project Manager of the CLGF 

Pacific Project, reported that the ARIAL Programme emanated from and is a positive 

response to the issues raised during the Local Government Symposium, held in Suva in 

2005 and in Port Vila in 2010. Karibaiti discussed the issue of decentralization as being 

constrained by the lack of resources and capacity of Local Government authorities in 

delivering services and responsibilities that come with decentralization process and 

compounded by the reliance on central government for financial and other support. She 

agreed that LGAs are a way of empowering the Local Government authorities to deal 

with priority needs of their people, given their closer ties to them. She noted a good 

option for LGA to be autonomous is to work within the policy framework of central 

government. She recommended a bottom up approach and new partnership 

arrangement between Central and Local in the work of the LGAs. 

 

4. Presentation by Albert Cerelala – Albert Cerelala, the Project Manager from FSPI, 

reported on the recently completed Local Government Assessment carried out in PNG 

and Vanuatu, but did not go into details on the outcome. He said that LGA in the Pacific 

is getting the support required as exemplified by approval of two project on LGA from EU 

as compared to one each from Africa and the Caribbean. He said that a project proposal 

for Tuvalu is being processed. 

 

5. Presentations from regional LGAs  



a. Presentation from Kiribati – The Kiribati LGA Project Manager, Rikiaua Takeke, 

reported that Kiribati established its LGA with financial assistance from the VNG-

controlled ARIAL Programme following the signing of an MOU on 20th July, 2011. 

An office has been set up at the BTC HQs in Betio and the Project Manager 

contracted from 1 September. The office has equipment and furniture bought 

from the same fund. He further reported that a mini-forum of the LGA took place 

in the first week of October, involving six Councils, which decided on a draft 

constitution outline, a draft strategic plan, an annual membership fee of $1,000 

and a national LGA forum to involve all 23 Councils in Kiribati in early 2012. 

 

b. Vanuatu - Michael Kalworai, Project Manager of the LGA Project, Vanuatu 

reported that LGA in his country is progressing slowly but surely. Its first step is 

focused on getting support from the central government. He said there are plans 

to develop its constitution and other administrative and institutional instruments.  

 

c. Tuvalu – P. Pentiusi, Local Government Officer from the Tuvalu‟s Ministry of 

Local Government, reported that Tuvalu is keen to establish its LGA and there 

should be no problem in this given that the Falekaupule Act specifically 

mentioned that such an Association can be formed and the support from the 

government is positive. The main issue is finance and full commitment by the 

potential members. 

 

d. Solomon – Fakri Karim, UNDP officer from the Solomon Islands, in the absence 

of any other participant from the Solomon Islands, outlined the Local Government 

system in the Solomons consisting of Provincial governments and City Councils. 

He said that there is good support for an LGA in the country. 

 

e. Discussions and consensus – In the discussion that followed, participants noted 

the following. 

i. LGA can be formed by any two municipality along common issues, or 

based on a sense of urgency by those involved to come together; it can 

be seasonal;  

ii. LGAs should be sustainable and therefore international assistance by 

those who understand the needs of LGA members, is required; 

iii. LGAs should not comprise national governments but they need 

continuous support by national governments; 

iv. LGAs should be independent enough to operate and not get things 

“forced down its throat”. 

 

2. SWOT exercise 

The exercise was undertaken to familiarize participants with the SWOT Analysis tool and 

to allow facilitators to elicit issues relevant to participating countries individually and 

collectively. The result of the exercise is included for reference. 

 



Strengths - Identified local needs; Local ownership; Cabinet support; Leadership; 

Covered by legislation; various levels of municipalities; International Conventions signed; 

Diplomatic relations; Falekaupule Trust Fund;  

Weaknesses - Limiting Legal framework; Unguided process; Political instability; Lack of 

LGA legal and other frameworks; Lack of value-added role – good to retain members; 

ICLEI (Local Environmental initiatives) and AMICAAL (Aliance of Mayors (HIV Network) 

Opportunities - United Cities Local Government Association (Asia/ Pacific); Diasapora 

(Islanders in other countries); Gender  

Threats - External driven; No ownership, no relevance 

 

3. Homework  

Participants were asked to do a Mapping exercise which involves taking the issues 

identified in the SWOT exercise and linking them to the main chapters of VNG‟s “LGA 

Start up Guide”.  

 

Day 2, 1st December, 2011 

1. Round of introductions for sake of newly arrived Solomon Islands participants 

 

2. Mapping –Country groups aligned issues to chapters of the LGA Start up Guide. Results 

were put together and synthesized by Peter Theunisz. 

 

3. EU assistance to LGAs, LAs (Local Authorities) and NSAs (Non-State Actors): How to 

tap the EU funds – know the right documents to use. 

Peter (Petrus) Theunisz, the project assessor from the EU Commission explained that 

applications for the EU funds are simple and will produce results if the following are 

followed:- 

a. The applicant should know the strategy, policy and programme related to the 

theme for funding requested; nearly all project proposals are covered in any of 

the three.  

b. The applicant should make use of EU Representatives and their offices; this is 

known as “Structured Dialogue” 

c. For repeated applicants, the phrase “Donors will put the money where the mouth 

is and the mouth will speak about it” should be applied. 

d. Much information can be found on the Internet on the EU and its project 

management cycle; some websites are given below:- 

e. Partnership on a project proposal is more attractive; 

f. Most vulnerable groups (MVG) are attractive to the EU; 

g. Understanding the project documents is a positive steps towards getting the 

application approved; 

h. Access to donor websites, listed below, provides relevant and updated 

information useful for project development: 

 http://eur-

lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:52006DC0248:EN:NOT 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:52006DC0248:EN:NOT
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:52006DC0248:EN:NOT


 http://europa.eu/legislation_summaries/development/african_caribbean_pacific_s

tates/r12556_en.htm 

 http://www.acplgp.net/ 

 http://www.cities-localgovernments.org/ 

 http://ec.europa.eu/europeaid/who/partners/civil-society/structured-

dialogue_en.htm 

 http://www.iclei.org/ 

 

4. Points to consider 

The following points in relation to the EU project applications are important to note: 

 Know your donor – study their materials, website, office and visit them in person, 

 Bureaucracy with donors can mean there is a time when a Programme is 

implemented and the years delegated roll on even past deadlines; also with the time 

funds are closed; 

 CONCORD NGO reps in the EU and other Countries – should be tapped by KiLGA; 

 Subscribe to the ARIEL newsletter; 

 Delegation for the EU for the Pacific – they should be used and visited; 

 Study the PNG experience with EU and learn from it; 

 Local Authorities are sustainable; 

 FSPI did not spend all money given to it in the time allocated;  

Day 3, 2nd December, 2011 

1) How to deal with the EU Funds Application form 

In this session led by Peter (Petrus) Theunisz, participants were briefed on how to deal with 

EU application forms (using the Peter Principle).  

 The most important part is the Concept Note, which should be filled in fully and well 

with relevant information. Some important tips are as follows:- 

 Relevance has score of 50; has more weight than the Action; very important to be 

done well in the Concept Note; 

 Registration of organization (KiLGA) (PADOR Registration) is essential prior 

submission of applications; get ID, etc. from this website: 

hhtp.//ec.europa.eu/eropeaid/work/onlineservices/pador/index.eu.hm 

 Lengths of Concept Notes must be complied with; 

 Check the Assessment Grid for scores and work with it to answer the sections; 

 Summary of the Action 

 Overall Objectives for Action is the Specific Objective of the Project; not to be 

achieved; 

 Specific Objectives of Action – they must be achieved. Now also known as „Project 

Purpose‟ 

 Relevance of the Action requires 3 pages and not more 

 Description of the Action requires 2 pages and not more 

 General information of the action – “can go to the Concept Note” – (Peter principle). 

 EU membership - 12 (new members) and EU 15 Members (Old members) –  

http://europa.eu/legislation_summaries/development/african_caribbean_pacific_states/r12556_en.htm
http://europa.eu/legislation_summaries/development/african_caribbean_pacific_states/r12556_en.htm
http://www.acplgp.net/
http://www.cities-localgovernments.org/
http://ec.europa.eu/europeaid/who/partners/civil-society/structured-dialogue_en.htm
http://ec.europa.eu/europeaid/who/partners/civil-society/structured-dialogue_en.htm
http://www.iclei.org/


 National and regional policies, strategies and programmes are important and should 

not be left out; 

 “Disconnect” areas should be pointed to create a niche that can make the project 

more attractive. 

 Continuation or building on top of the old projects; 

 Projects fail because they lack QUALITY. Find the quality from the point of view of 

the donor; (read the “Blink” by Malcolm Gladwell for definition of Quality); 

 It is important to know the “Aid Delivery Methods” and to “Do the right thing right” 

 Understand and use the Quality Frame (Updated) – refer handout for application; 

 

2) Project Cycle Management (PCM) 

Peter went through the Application Guideline for EU projects and pointed out the key things 

to know or deal with, as follows: 

 Understand the definition of PCM as being the “Participatory and evidence-based project 

management and decision making procedures used during the project life-cycle” 

Guidelines, Chap. 4 p.17; 

 Understand the Principles of Relevance, Feasibility, Sustainability, Quality; (Refer to the 

Guidelines for details.) 

 Know the key documents including the Logical Framework 

Day 4 – Monday, 5th December, 2011 at the FSPI HQs 

1) Presentation by Irene Oostoveen of VNG  

Irene made a presentation on the justifications of establishing an LGA, the principles behind 

forming it, how to go about forming it, major challenges, what happens at start up, issues to 

deal with at the beginning stages, the structure and how to make LGAs sustainable. 

 

2) What next? 

The participants discussed future directions and noted the following:- 

 The next meeting should involve more participants to allow for maximum benefit and 

impact; Vanuatu made an invitation to host the next meeting sometime in June-July, 

2012; 

 Project concepts that are regional should be formed by participating countries and 

coordinated by FSPI to apply the skills learned and practice it so that it is not lost and 

to get funds from EU for important regional development.  

 

  



Annex 2 

About Petrus Theunisz 

Petrus Theunisz is committed to excellence in International Relations and European Integration. 

Petrus is one of the driving forces of Pantheion™. Pantheion™ is an informal partnership 

consting of managers, consultants and trainers who are committed to excellence in European 

Integration. Petrus has over 15 years of professional experience as a (management) consultant 

in International Relations and European Integration. His focal areas are Institution Building, 

Capacity Building, Civil Society Development, Peace, Reconciliation, Democracy, Human 

Rights and the Rule of Law. Petrus has excellent project cycle management skills, has a good 

reputation as monitor and evaluator for the World Bank and the European Union and is a 

popular coach, mentor and trainer. Petrus has field experience in over 35 countries located in 

the Americas (United States, Netherlands Antilles), Western Europe, Central and Eastern 

Europe (Bulgaria, Czech Republic, Poland, Romania, Slovenia), the Western Balkans (Albania, 

Bosnia and Herzegovina, Croatia, Kosovo, Macedonia, Montenegro, Serbia), South Eastern 

Mediterranean (Greece, Cyprus, Turkey), the Middle East (Israel, Egypt, Jordan, Palestinian 

Territories), Central Asia (Kazakhstan, Kyrgyzstan, Tajikistan, Uzbekistan), and South East Asia 

(Thailand and Vietnam).  

 

 

 

  



Annex 3 

Meeting of partners of the Local Government Association Project Partners, held at the 

Holiday Inn, Suva, Fiji, from 5.30-6 

1. Present 

a. Irene Oostveen  - VNG International 

b. Rex Horoi  - Executive Director, FSPI 

c. Karibaiti Taoaba - Project Manager, CLGF 

d. Albert Cerelala - Officer, FSPI 

e. Romano Reo   - Mayor, BTC and Chairman of the Kiribati LGA Project,  

f. Rikiaua Takeke - Project Manager, Kiribati LGA Project,  

 

2. Issues discussed 

a. Additional Requirements of LGA not included in the budget –The Kiribati delegation 

submitted a list of prioritized requirements that needs additional funding, since there 

were not included in the budget approved by VNG. These include the National 

Forum ($50,000), Legal Drafting of the Constitution ($4,000), Capacity Building on 

Proposal Writing for KiLGA and members (TA), and additional equipment (a laptop 

computer for the Assistant Project officer, a multimedia projector and a digital/video 

camera. It was agreed that:- 

i. For the national forum, the VNG will review the costing and work with its 

partners to source the required cost;  

ii. For the Constitution drafting, the Kiribati LGA Project Manager will submit a 

TOR and CV of the local TA (Birimaaka‟s) to VNG to process the contract ; 

iii. For the capacity building need, VNG will consider and work on it; 

iv. For the equipment, the FSPI will purchase a new laptop computer to be taken 

to Kiribati by the delegation and purchase the others, funds permitting. 

v. The ARIAL funds that have been transferred to Kiribati can be used for 

whatever the project needs, and approval from VNG is no longer required. 

 

b. Intervention by Irene Oostveen of VNG International – Irene raised the following 

issues and advice:- 

i. To avoid duplication, overlap and confusion by ARIAL Partners, FSPI and 

CLGF, clarification on their roles and responsibilities is required; 

ii. VNG has funds and plans to allow LGA experts to visit Kiribati in the near 

future on related TA assignments for the benefit of the LGA. This includes a 

TA to assist with the national forum in 2012, which is earmarked for Taakei T. 

iii. The current financial system used for the Kiribati LGA, involving FSPI and 

VNG is cumbersome and slow and will continue until Kiribati becomes an 

ARIAL Programme partner. In this regard work on speeding up the process of 

the KiLGA‟s registration as an ARIAL partner should be given priority. 

 

3. End of meeting 


