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ACRONYMS 

The following acronyms, explained below, have been used in this booklet. 
 

AMAK—Aia Mwaea Ainen Kiribati, the National Council of Kiribati Women 
ACP Countries—Africa, Caribbean and Pacific countries, 
ARIAL Programme—The EU-funded programme for the establishment and mainte-

nance of Local Government Associations in the ACP countries 
BTC—Betio Town Council 

CLGF—Commonwealth Local Government Forum 
ETC—Eutan Tarawa Council, the name of the Council of North Tarawa 
FSPI—Foundation of the Peoples of the South Pacific International 

GM—General Manager 
I.—Island 
KiLGA—Kiribati Local Government Association 

KUC—Kiritimati Urban Council  
LGA—Local Government Association 

MISA—Ministry of Internal and Social Affairs 
NGO—Non-Government Association 
PA—Project Assistant dealing with Administration and Accounts 

PAC—Project Advisory Committee comprising Mayors from BTC, TUC and KUC, the 
Director of Local Government Division and Clerk BTC. 

PM—Project Manager (of the Local Government Project) 
TA—Technical Assistant 
TDS—Towns Development Strategy 

TUC—Teinainano Urban Council 
VNG International—the International Cooperation Agency of the Association of Neth-
erlands Municipalities 

 
KIRIBATI WORDS  

The following Kiribati words, used in the book, are explained below:- 
 
Bwabwai pits—Swamp taro pits; 

Rorobuaka—Warriors; 
Te mauri, te raoi ao te tabomoa—Health, peace and prosperity; a traditional blessing 

now commonly used as a formal conclusion in public statements.   
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INTRODUCTIONS 

 
The Strategic Plan is built upon the 7 major objectives  contained in the KiLGA’s  

Constitution, (see next page) and is made to comply with and aligned to the Na-
tional Development Plan and other relevant international agreements, including 
the Framework for Pacific Regionalism, the SDG, the S.A.M.O.A Pathways and the 

New Urban Agenda, among others. 
 
The Strategic Plan is a result of collective work by many people over the years. It 

was first drafted by the Mayors’ Mini-forum of October 2011. Later it was reviewed 
and further developed by a team comprising staff of the KiLGA office and two ARI-

AL  consultants, Taakei Taoaba and Bruce Davidson during a work-meeting in Ta-
rawa, from 27 February to 2nd March, 2012. The team made extensive use of the 
Kiribati Local Government Project Concept Note, developed by Taakei Taoaba him-

self in  2011, and the 2011-2013 Kiribati Local Government Development Plan, de-
veloped by Bruce Davidson for CLGF Pacific, in August, 2010. 

 
The strategies have been selected with the aim that they are relevant, achievable 
and affordable. They are also made to be aligned to current national and interna-

tional agreements, including the SDGs, the New Urban Agenda and more. 
   

The Strategic Plan was reviewed and approved by the first General Meeting of KiL-
GA held at the Nimanraoi Mwaneba, Betio from 20-21 March, 2012. It has been 
periodically updated to make it keep up with the current environment and condi-

tions that play crucial roles and exert influence to the work of the Association. 

 

This KiLGA Strategic Plan will be useful to not only KiLGA but donor and other 

partners as well. It is also a requirement of ARIAL Programme in providing funding 
support to establish and sustain KiLGA. 
 

Acknowledgement is made to the ARIAL Programme and its consortium partners, 

VNG International, CLGF and FSPI, who provided financial, technical and other 

assistance from various partners including UNCIEF, UNDP and the Ministry of In-

ternal Affairs, in the drafting process of this Plan from the first year and other 

partners in the succeeding periods. 

 

The Mwaneaba—symbol of local authority; a place 
where elders make decision for their community. 
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VISION, MISSION AND OBJECTIVES 
 

1.1—Vision 

To be the promoter and provider of quality  Local Government services and net-

works in Kiribati and the Pacific. 

1.2—Mission 

The Kiribati Local Government Association is a forum of local government, an important 

player and equal partner in development, that focuses on the capacity building of its mem-

bers for the delivery of quality services to their local communities through effective advoca-

cy, lobbying, partnerships and negotiations with all its partners and stakeholders. 
 
1.3—Objectives 

The main objectives of the Association are: 
 
1.3.1 To provide a forum where members can cooperate, discuss and seek solu-

tions to issues, challenges and common interest; (Strategy 1) 
 

1.3.2 To advocate and lobby, on behalf of the members, with central government 
and other stakeholders; (Strategy 2) 
 

1.3.3 To become a bureau of information and source of advice on information and 
visibility for Local Councils; (Strategy 3) 
 

1.3.4 To improve and support the Councils’ performance through capacity building 
programmes; (Strategy 4) 

 
1.3.5 To assist Local Councils to be financially sustainable, especially in securing 
adequate revenue to meet their responsibilities; (Strategy 4)   

 
1.3.6 To engage in business ventures to support its own and members delivery of 

services; (Strategy 5) 
 
1.3.7 To ensure that the Association is financially and structurally sustainable 

with continuing support by its members, the central government and partners. 
(Strategy 5)  

Population growth and social problems are big issues. 

VISION: Pro-VISION: Pro-VISION: Pro-
moting and moting and moting and 
providing quality providing quality providing quality 
Local Govern-Local Govern-Local Govern-
ment Services ment Services ment Services 
and Networks in and Networks in and Networks in 
Kiribati and the Kiribati and the Kiribati and the 
PacificPacificPacific   

Strategy 1: To 
provide a forum 
for members and 
development 
partners. 

Strategy 2: To 
advocate and 
lobby, for and 
by the mem-
bers, for good 
governance 
and worthy 
causes. 

Strategy 3: To 
be a bureau of 
information 
and a source of 

advice for local 
government. 

Strategy 4: To 
build the ca-
pacity of mem-
bers and the 

Association 
through the 
following activi-
ties by 2020. 

To engage in 
business ven-
tures & ensure 
the Associa-
tion’s own 
sustainability. 
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2. POLICES, GUIDING PRINCIPLES AND VALUES  

 

The following values and principles provide a guide in the implementation 

and of this Strategic Plan and in the work and services undertaken by the 

KiLGA:- 

2.1 The KiLGA objectives will be articulated, implemented, monitored and 

evaluated at strategic times. 

2.2 The KiLGA will work in alignment with the Kiribati Government laws and 

Councils’ legislations. 

2.3 Democracy, Governance, Efficient use of resources, Timeliness, Account-

ability, Universality and Customer/Client Satisfaction will be pursed. 

2.4 Information collection, storage, application, retrieval, sharing and display 

using appropriate internationally-accepted ICT standards,  will be applied. 

2.5 Respect for and appreciation of donors is important and deserve respon-

sible use and timely reporting of their  grants. 
 

2.6 Human Rights, including that of children, women and persons with disa-
bilities, are important in the work and programmes of KiLGA. 
 

2.7 Sustainable development that promotes the importance of the environ-
ment and the Kiribati culture, including Climate Change and the vulnerabil-
ity of atoll environments is necessary in the work of the KiLGA. 

 
2.8 Sound and skillful financial management of Councils and KiLGA re-

sources as prerequisites to development, shall be pursued. 
 
2.9 Good staff are critical to the success of the Councils and KiLGA and as 

such, staff recruitment will focus on selection of the most suitable with their 
capacity built regularly. 
 

2.10 Partnership is essential for KiLGA’s development and international 
recognition and respect for and compliance to contracts and agreements with 

partners are very important.  

3. ORGANISATION STRUCTURE 
 

3.1 The General Meeting (GM) of members, which 

meets biennially, is the highest authority of the KiL-
GA. The GM approves the Constitution, regulations, 
the budget and work plans every two years. 

 
3.2 The Executive Board (EB), comprising the 
Chairperson and four members representing the 

four districts, who are elected by the General Meet-
ing, has the executive functions with powers to im-

plement all decisions of the GM.  
 
3.3 The Executive Officer, is responsible for the day 

to day operations of KiLGA. He is appointed by the 
Executive Board and endorsed by the AGM. He is 

assisted by a Financial & Administrative Officer and 
other staff who are appointed by the EB. 
 

The KiLGA’s Structure 

Annual General Meeting of Members 
(Includes 23 Councils in Kiribati) 

Executive Board 
 

Secretariat 
Executive Officer & Staff 
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The KiLGA has 23 members, being Local Councils  on each of 

the inhabited islands of Kiribati with three of them Urban Coun-
cils. These are given below with their establishment dates:- 

 
1. Makin Island Council (28 March, 1967)) 
2. Butaritari I. Council (28 March, 1967) 

3. Marakei I. Council (29th Nov. 1967) 
4. Abaiang I. Council (28th March, 1967) 
5. Eutan Tarawa I. Council (28 March, 1967)  

6. Teinainano Urban Council (30 May 1972) 
7. Betio Town Council (30th May, 1972) 

8. Maiana I. Council (28th March, 1967) 
9. Kuria I. Council (12 April, 1967) 
10.Aranuka I. Council (12 April, 1967) 

11.Abemama I. Council (12 April, 1967) 
12.Nonouti I. Council (28 March, 1967) 

13.Tabiteuea North I. Council (12 April, 1967) 
14.Tabiteuea South I. Council (1 Jan. 1970) 
15.Onotoa I. Council (15 Nov. 1967) 

16.Beru I. Council (15 Nov. 1967) 
17.Nikunau I. Council (15 Nov. 1967) 
18.Tamana I. Council (15 Nov. 1967) 

19.Arorae I. Council (15 Nov. 1967) 
20.Teeraina I. Council (1 March 1995) 

21.Tabuaeran I. Council (1 March 1995)  
22.Kiritimati Urban Council ( March 2004) (TBC)  
23.Banaba I. Council (1 March, 1995) 

 
Local Government was introduced in Kiribati with the establish-
ment of most of the councils in 1967. Kiritimati Urban Council 

was last established on Kiritimati Island in 2004.  
 

The Councils operate under the Local Government Act of 1986, 
revised in 2006, 2008 and 2013 but also have the authority to 
enforce a number of other legislations. For their operations they 

make and enforce their own Bye-Laws.  

Each Council has Councilors elected by their respective commu-

nities (or wards). They nominate candidates (candidates are also 
allowed to self-nominate themselves) to the position of Mayor, 

who are elected by eligible voters on the island.  
  
Councils’ main functions and powers relate to Agriculture, Live-

stock, Fisheries, Buildings, Town or Village Planning, Educa-
tion, Forestry, Trees, Land, Relief of Famine, Drought, Markets, 
Public Health, Pubic Order, Peace and Safety, Communications, 

Pubic Utilities, Trade & Industry and Miscellaneous Matters. 
 
The partners 

KiLGA’s main local partners include the following:- 
1. The central government and its line Ministries; 

2. The Resident Diplomatic Missions in Tarawa; 
3. The  Kiribati National Council of Churches; 

4. The Kiribati Chamber of Commerce and Industries; 
5. The AMAK, the National Council of Women and other NGOs; 
6. The Betio-based KCCN; 

7. UNICEF, UNDP, UN WOMEN, UNFPA, based in Tarawa; 
8. Kiriwatsan Project Phase 2.’ 

9. Kiribati National Expert Group on Climate Change (KNEG); 
10.ChildFund (Kiribati); 
 

The international partners include:- 
1. VNG International, the Association of Municipalities in the 

Netherlands; 

2. Commonwealth Local Government Forum, Pacific Project, 
Suva Fiji 

3. FSPI, based in Suva, Fiji; 
4. UN agencies based in Suva including UNESCAP, UNDP, etc. 
5. ChildFund NZ; 

6. United Cities and Local Government Asia and the Pacific, 
(UCLG ASPAC); 

7. EU 

 

6. MEMBERS & PARTNERS OF KILGA 
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5. ISSUES 

 
The following are key issues that were identified by participants to the mini-

forum, as common to all Councils and need to be addressed urgently in this 
plan. 
 

5.1 Limited financial resources and persistent deficit annual budgets;  
 
5.2 Lack of natural resources and limited opportunities for economic develop-

ment; 
 

5.3 Overpopulation, overcrowding and urban drift; urban drift affect both the 
urban areas, where resources and space are constrained, and the rural, 
where taxes and fees collections are considerably reduced;  

 
5.4 Unemployment, particularly for youth, and related social problems such 

teenage drinking and juvenile delinquency; 
 
5.5 Lack of capacity of Council staff and Councilors themselves; 

 
5.6 Climate Change affecting economic and social welfare, e.g. sea water en-
croaching on fresh water and bwabwai pits, salinity, erosion; 

 
5.7 Need for funding that is available and easy to access and acquit; 

 
5.8 Inadequate and unmaintained infrastructure to support economic and 
social progress e.g. roads, sea walls, causeways, wharfs, airfields; 

 
5.9 Poor communication and transport – between members, and with other 
partners. 
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SWOT Analysis & Strategies 

  Strengths 
Committed members today with regular $23,000 contri-

butions; 
Sound Financial System and Auditing 
Recognition and reputation for effectiveness; 
Local Government services, initiatives and good practices; 
Staff capacity on projects mgt., training & other pro-

grammes; 
Strong, effective leadership and networks; 
Strong communication system & visibility; 
Local Government legislation & tradition; 
Increased support to Local Government by current gov-

ernment; 

Weaknesses 
Scattered and isolated island members; 
Limited financial resources against rising needs 

and demands; 
Unreliable Internet system; 
Small staff and office; 
High costs of operations; 
Capacity of Elected Officials; 
Low women and youth participation in Councils 

and decision making; 
  

Opportunities 
Future capacity building 

programmes; 
International partnership; 
Donor funding; 
Leaders’ turnover every 4 

years; 
Bulk Purchase scheme; 

Opportunity-Strength Strategies 
 (Use strengths to take advantage of opportunities) 
 Strengthen Project Management capacity to secure 

donor funding from 2017; 
 Use partnership with ChildFund to provide assistance 

towards Bulk Purchase scheme 
 Update capacity building programme plans, secure 

resources for it and implement well from Aug. 2017; 
 Bring Mayors for capacity building on SDG, CC, DRR 

and PWD with partners’ financial assistance by Au-
gust 2017 & March 2018; 

 Send no. of Mayors for engagement with partners 
overseas annually; 

Opportunity-Weakness Strategies 
 (Overcome weaknesses by taking advantage of op-
portunities) 
 Seek donors’ assistance including TAK to estab-

lish Internet for faster comm. and cheaper oper-
ations; 

 Seek donor funding for handicrafts & local pro-
duce marketing; 

 Improve aviation to make Arorae and Butaritari 
ports of entry for external passengers/ tourists; 

 Encourage eco-and cultural- tourism with part-
ners’ assistance (KNTO, Cultural Division, etc.); 

 Seek partners’ assistance to implement pro-
grammes to empower women and youth; 

Threats 
Members’ changes in com-

mitments; 
Corruption by elected offi-

cials; 
End of financial assistance 

from donors; 
Change in donors and Gov-

ernment’s policy towards 
Local Government; 

Natural and Climate Change
-induced disasters 

Threat-Strength strategies 
(Use strengths to avoid threats) 
 Capacity building programme for elected and appoint-

ed officials for 2017,18, 19, 20; 
 Anti-corruption policy and strategies for 2017-2020; 
 Political Dialogue updated and implemented for 2017-

’18 and 2019-2020; 
 Enlarge information section with recruitment of IT to 

produce IEC materials including video and internet 
means and establish information and data depository; 

 Update Climate Change Adaptation and Mitigation 
Policy for implementation in 2017; 

Threat-Weakness Strategies 
(Manage weaknesses and avoid threats) 
 Improve financial management system and de-

velop written manual; 
 Capacity Building on Financial Reporting and 

Acquittal for KiLGA and Council Financial staff; 
 Build capacity of Mayors and Councillors to en-

ter national politics; 
 Improve visibility and promote good practices 

and human stories for elected and appointed 
officials (e.g. Mayors elected to national gov.) 
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KiLGA’s Objectives and Strategies, 2017-2020 
The Strategic Plan has aligned itself to the Objectives of the Associa-
tion as contained in its Constitution and shown in bold lettering. The 
strategies are listed below the Objectives.   
1. To provide a forum for members and development partners; 

i) MGM4 in 2018 and MGM5 in 2020 are held in agreed ven-
ues with positive and constructive outcomes and benefits; 

ii) Needed training and coaching for Mayors are given as side 
events of MGMs; 

iii) Partners engage positively and with mutual benefits with 
Mayors; 

iv) Clerks may engaged with Mayors as supporters and advisors 
during MGMs; 

v) Hold three Executive Board meeting annually; ensuring the 
Board Member from the Line Islands is involved in person 
(once a year) or via telephone and video conference;  

 
2. To advocate and lobby, for and by the members, for good gov-
ernance and worthy causes; 

i) The Local Government Act is amended to allow for better Lo-
cal Government leadership and management; (Provide legal 

services to members); 
ii) Promoting a collective policy and implementation of good 

governance practices in Kiribati and the region, including 
SDGs, S.A.M.O.A Pathways, NUA, others; 

iii) Anti-corruption policy and strategies for 2017-2020; 
iv) Political Dialogue updated and implemented for 2017-2020; 
v) Carry out obligations to Organisations of which KiLGA is a 

member, including CLGF, UCLG, LGMA, PiLGAN; 
 
3. To be a bureau of information and a source of advice for local 
government 

i) Enlarge information section and recruit IT officer to produce 
IEC materials, incl. video and internet media and establish 
information and data depository; 

ii) To use affordable and effective means of communication ac-
cessible to all members; 

iii) Improve visibility and promote good practices and human 
stories for elected and appointed officials (e.g. Mayors elected 
to national government); 

iv) Provide support to Telecom Authority of Kiribati in setting up 

Internet services to islands lacking them from 2018; 
 
4. To build the capacity of members and the Association through 
the following activities by 2020; 

i) Establish the Council’s ‘Kaubure Fund’ by 2018;  
ii) Develop and implement women and youth empowerment 

programmes by 2017; 
iii) Improve financial management system and develop written 

manual; 
iv) Build capacity of Mayors and Councillors to enter national 

politics; 
v) Update Climate Change Adaptation and Mitigation Policy for 

implementation from 2017; 
vi) Plan, implement, monitor and evaluate a capacity building 

programme for elected and appointed Local Government offi-
cials; 

 Provide training on financial development and management; 
 Strengthen Project Management capacity to secure donor 

funding from 2017; 
 Bring Mayors for capacity building on SDG, CC, DRR and 

PWD with partners’ financial assistance by August 2017 & 

March 2018; 
 Send no. of Mayors for engagement with partners overseas 

annually;  
 Capacity Building on Financial Reporting and Acquittal for 

KiLGA and Council Financial staff; 
 

5. To engage in business ventures to ensure the Association’s own 
sustainability 

i) Adoption of quality plans and policies for business and insti-
tutional development; 

ii) Access to international financial resources and connections; 
iii) Establishment of the Bulk Purchase Scheme; 

 Use partnership with ChildFund to provide assistance 
towards Bulk Purchase scheme; 
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Objective 1 To provide a forum for members and with development partners 

Strategy Activities Resp. Of-
ficer 

Indicative 
costs 

Fund 
Source/ 
Partners 

Performance indicators 2016 2017 2018 2019 2020 

Positive engage-
ment of partners in 
biennial General 
Meetings, Execu-
tive Board Meetings 
and other forum 

Engagement with central government 
for resourced decentralization and/ or 
legislative amendments 

Chairman/ 
Legal Advi-
sor/ EO 

$601,123 KiLGA, 
GoK, 
Taiwan, 
SPC, PIF 
UN Agen-
cies 

1. Government involved in GMs; 
2. At least two amendment bills approved 
by government by 2020; 
3. Support grant ceiling increased by at 
least 30% by 2020. 

          

Engagement with at least two diplo-
matic missions or regional/ internation-
al organisations for capacity building 
and partnership development to all 
Mayors 

EO/ Chair-
man 

$79,984 

  
Dev. Part-
ners/ 
KiLGA 

Three capacity building programme for 
Mayors funded by development 
partner(s); 

At least two MOU signed with develop-
ment partners 

          

Running and resourcing three biennial 
General Meetings 

EO $76,995 KiLGA Business venture raises at least 15% of 
the GM costs; members 15%; fund 
raising another 15% 

          

The raising of the 
standard of deci-
sions and effective-
ness of members 

At least three capacity building pro-
gramme for Mayors on leadership 
competences 

EO $15,120 

  
KiLGA, 
MIA, 
RRRT 

CLGF 

Capacity building programme finalized, 
resourced and implemented by 
KiLGA and partners on decision 
making; 

Publication of Toolkit on Good Govern-
ance; 

          

                      

Inter-council part-
nerships and col-
laborations 

Sharing of good practices and issues 
during MGMs; 

  

Chairman/ 
EO 

$123 MIA/ 
RRRT/ 
UNICEF 

Exceptional good practices are shared, 
documented and awarded; 

Common issues are discussed and re-
solved 

          

  Council staff exchange or study tours 
to Councils of excellence 

EO $2345 RRRT/ 
CLGF 

Report of exchange schemes           
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Objective 2 To advocate and lobby, for and with the members, for good governance, improved local governance and worthy causes 

Strategy Activities Resp. 
Officer 

costs Fund Source/ 
Partners 

Performance indicators 2016 2017 2018 2019 2020 

Good governance principles, including 
the Aberdeen Principles, are adopted 
and promoted by members 

Implementation and updating of Coun-
cils Toolkit 

EO/ 
DLG 

$123 CLGF/ MIA/ Printed copy of the toolkit           

Collaborate with MIA to establish a 
special award for Councils with exem-
plary good governance work; 

EO/ 
DLG 

$1234 MIA/ MLHRD/ 
OB/ 

Media reports; 
No. of Honours and awards issued 

          

Legislative reforms and initiatives Contract Legal Advisor through Inter-
national Volunteer Scheme 

EO $12345 OAG/ MIA/ 
AusAID/ LGMA 

Contact for volunteer lawyers signed for 
yearly engagements 

          

At least two legislations are submitted 
to Parliament for improvement and 
passed beginning with LG Act; 

Legal 
Adv 

$1234 LGMA/ MIA/ 
OAG 

Amendment Act passed by Parliament 
and reported in the media; 

          

Strengthen regional LGAs through rele-
vant lobbying 

Empower and resource PiLGAN 
through PIFS, EU and other donors 

EO $23456 PIFS/ CLGF/ 
EU 

PiLGAN is functional as per media re-
ports 

Correspondence from PiLGA; 

          

Partnerships with LGNZ and Taiwan 
LG Authorities 

    LGNZ/ Taiwan 
Embassy 

Signed MOUs           

Objective 3 To be a bureau of information and a source of advice for local government To be a bureau of information and a source of advice for local government 

Strategy Activities Resp. 
Officer 

Indicative 
costs 

Fund Source/ 
Partners 

Performance indicators 2016 2017 2018 2019 2020 

To allow collection, storage and sharing 
of information that is conducive to posi-
tive social and economic development 

Training of staff on information and 
materials storage, cataloguing and 
charging 

EO $2234 LGMA/ Hunt-
ers/ CLGF 

Certificates of competencies           

Establish a record depository and 
library on all LGD materials 

EO $123 Kiribati Library 
Assoc./ 

Catalogue of information stored; 
Policy on the use and purchase of docu-
ments and items; 

          

To use affordable and effective means 
of communication accessible to all 
members 

Provide all Mayors with simple-to-use 
HAM radios, with all supplies, fittings 
and power recharge source 

EO/ 
PO 

$125,123 GEF/ UNICEF/ 
UNDP/ 

Regular roll call; certificate of training for 
Mayors and Deputy Clerks 

          

Encourage service providers to set up 
affordable sustainable Internet ser-
vices  on all OIs with Solar Power 

EO $123 ATHKL/ 
MCTTD/ SCL 

Opening functions of Internet systems; 
media reports; MOU with ATHKL 
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Objective 4 To improve the members capacity, performance and sustainability 

Strategy Activities Resp. 
Officer 

Ind. costs Fund Source/ 
Partners 

Performance indicators 2016 2017 2018 2019 2020 

Built KiLGA’s own office and warehouse by 
June 2017 

Draft project document and submit to 
development partners by June 2016 

EO/ 
PO 

$123 MIA/ NEPO/ JICA Cabinet Minutes           

Construction of warehouse/office is 
completed for use by June 2017 

EO/ 
PO 

$125,123 JICA/ GEF Record of opening function at completion           

Accessible resources for members’ develop-
ment that is sustainable and free of unnec-
essary obligations 

Establish Trust Fund in partnership 
with financial facilities and institu-
tions for Councils’ credit facilities 
and CC Adaptation activities by 
2017 

PO $123,123 

  

Falekaupule Fund/ 
WB/ ABD/ UNDP/ 
MIA/ KDP/ 
MLHRD/ Green 
Fund/ CLGF 

Media reports on the opening of the fund; 
Agreements between the Fund and do-
nor partners; 

          

Set up and implement Council credit 
facilities programme that is sus-
tainable by 2017 

EO/ 
Legal 
Adv. 

$12345 WB/ ADB/ 
ANZ/ DBK/ 
MIA 

Media reports on the opening of the facil-
ity; 
MOUs between KiLGA/ donor partners; 

          

Partnerships with development part-
ners and funding facilities 

EO/ 
Legal 
Adv 

                

Creative, appropriate and achievable pro-
jects 

Establish the position of Project Officer 
and provide training and re-
sources by 2016; 

    UNICEF/ CGF Signed contract and agreed JD;           

Set up a development project data-
base and information system with 
updated projects for all Councils 
by 2016 

EO/ 
PO 

$234 

  
MIA/ NSO/ Report printout of annual performance           

Adopt capacity building policy for members 
with adequate resources 

Implement capacity building pro-
gramme annually 

EO $123,456 MIA/ AusAID/ 
NZAid/ 
UNICEF 

Annual reports of capacity building pro-
grammes; no. of training undertaken; 

          

Institutional strengthening to become 
Training Facility for Local Govern-
ment 

EO $234,567 KIT/ USP/ MIA/ 
LGMA/ 

Media reports 

No. of training undertaken 

          

Train revenue staff on Financial Litera-
cy; 

EO/ $12,345 KIT/ USP/ MIA/ 
LGMA/ 

No. of training carried out; no. of Council 
staff certified from the training 
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Objective 5 To engage in business ventures to ensure the Association own sustainability 

Strategy Activities Resp. Of-
ficer 

Indicative 
costs 

Source of 
funds 

Performance indicators 2016 2017 2018 2019 2020 

Adoption of quality plans and poli-
cies for business and institutional 
development 

Monitoring of plans annually EO $12 CLGF No. of monitoring actions; reports           

Evaluation of KiLGA’s work and sus-
tainability every three years 

EO $2345 CLGF/ 
EU/ PIFS 

Evaluation Report           

Establishment of the Bulk Purchase 
Scheme 

Business Plan for the Bulk Purchase 
Scheme approved by the EB and im-
plemented 

BDO $12 MCIC/ 
KCCI 

Business Plan approved by the Board           

Implementation of Business using own 
resources and grants, starting with 
stationery and dog control items 

BDO $12345 MIA/ 
LGMA/ 

Audited Annual Financial Reports           

Implement Business Plan on RSE 
(NZ} and SWP {Aus.] schemes. 

BDO                 

Implement Business Plan on Travel 
Tour agency 

BDO                 

Accessible resources for members’ 
development that is sustainable and 
free of unfair obligations 

List of resources required by Councils 
compiled and used for procurement 
scheme plans 

OA/ PO $123 Councils/ 
MIA 

List of Resources           

Asset Register on KNAO format estab-
lished and maintained 

OA/ PO $123 Council/ 
MIA 

Asset Registers           

Infrastructure Maintenance assets                   

Communication systems improved 
and accessible 24 hours 

                  

                    


